Bolton Beacon PPO

Learning Exchange

27 January 2009, HMP Forest Bank, 9.00 to 15.30

Agenda

@ 9.00 - 9.45 Entry to the prison. Due to the necessary security checks on entering Forest Bank,
please ensure you arrive in plenty of time. Coffee/tea will be available on arrival.

e 10.30

e 10.45

e 11.30

e 12.00

e 13.15

e 13.55

e 14.30

e 14.45

e 15.00

e 15.15

e 15.30

Registration will follow.

Introduction
Steve Taylor, Deputy Director HMP Forest Bank

Overview Bolton PPO scheme
Sergeant Kevin Lister, Bolton Offender Management Unit

Drug Treatment for PPOs

Ann McKernan, of Greater Manchester West Mental Health NHS Foundation Trust

Lunch - Food for Thought Project
Exhibitions Stands:

e Reducing Re-offending Beacon

e Offender Monitoring and Evaluation

e The Third Sector Perspective

e The Jigsaw Project - Working with PPOs

Workshops 1

e Beyond the Prison Gate — Forest Bank

e Intensive Offender Management — Bolton Probation Service
e Coordinating PPO resources — Bolton PPO Scheme

Workshops 2

e Beyond the Prison Gate — Forest Bank

e Intensive Offender Management — Bolton Probation Service
e Coordinating PPO resources — Bolton PPO Scheme

Coffee/Tea — Meet Practitioners

The Future of Offender Management in Bolton
Sergeant Kevin Lister, Bolton Offender Management Unit

Working Together to Reduce Re-offending

Dave Flitcroft, Superintendent, Head of Community Safety Services, Be Safe

Conclusion/Questions

Tour of Prison ETE facilities (optional)
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